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Building Local and Regional Systems for Afterschool: 
A Symposium for Regional Afterschool Network Leaders

Wednesday, December 12, 2007

Agenda
9:30-10:00am: 
Breakfast Available

10:00-10:15am: 
Opening Remarks and Introductions
Opening introductions: Suzanne Goldstein, Director, NYSAN

Welcome from the NYSAN Regional Leadership Group Co-Chairs: 
Lura Lunkenheimer, Peaceful Solutions for Living 
Lynn Siebert, Capitol District Child Care Coordinating Council
10:15am-12:15pm: 
Panel Discussion: Stories of Afterschool System-Building
Mderator: Suzanne Goldstein, NYSAN 

Panelists: 

Hillary Salmons, Providence After School Alliance 
Caroline Merenda, Greater Rochester After-School Alliance 
Jessica Donner, Collaborative for Building After-School Systems
12:15-12:45pm: 
Lunch 
Presentation: Update on New York State Student Support Services
Kim McLaughlin, New York State Student Support Services Center 
Lee Beals, Mid-State Student Support Services Center
12:45-1:15pm: 
Using Data to Move Your Agenda
Moderator: Caroline Merenda 

Presenters: 
Carolyn Lee-Davis, The Children's Agenda 
Lauri S. Brugger, Children's Institute
Hillary Salmons, Providence After School Alliance
1:15-2:45pm: 
Regional Network Assessment and Planning Exercise

Participants break into small groups by region and use the Finance Project “Roles and Functions of Intermediary Organizations” tool to discuss current issues, opportunities and next steps in the region.

2:45-3:00pm:
Closing Remarks

Closing reflections discussion 
Participants complete evaluation form.

Identify date & possible topics for next RLG quarterly conference call
Building Local and Regional Afterschool Systems is supported through grants from the

Rochester Area Community Foundation and the Charles Stewart Mott Foundation. 

